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MEMORANDUM FOR Cadets Enrolled in HI 301

SUBJECT:  Course Syllabus for HI 301, History of the Military Art, 1st Semester, AY 02-03

1.  Introduction:  Welcome to your first formal study of the history of your profession.  This syllabus outlines the course objectives, requirements, academic standards, and the course reading schedule.

2.  Scope of the Course:  HI 301 examines the historical development of the art of warfare in the Western World from the Gunpowder Revolution to the dawn of the 20th Century, with special emphasis on the heritage and evolution of the United States military.
3.  Goals of the Course HI 301-302: The goal of the two semester course in the History of the Military Art is to provide each graduate of the Military Academy with a historical understanding of the evolution of warfare in the Western World and to inspire cadets to continue to increase their understanding of the art of waging war by reading, studying, and using military history throughout a lifetime of military service.  Specific goals are for cadets to be able to:
a. Draw conclusions and form opinions based on a critical analysis of historical facts and evidence and effectively communicate those conclusions and opinions both orally and in writing.

b. Evaluate the various technological, cultural, political and economic factors that have affected the evolution of military institutions and the art of waging war.

c. Evaluate specific historical events in the evolution of the art of warfare.

d. Examine and understand the significant factors effecting soldier and leader behavior in peace and war. 

e. Analyze contemporary events and organizations from an historical perspective.

f. Develop both a curiosity about history and the intellectual tools for a lifetime of study and service to the nation.

4.  HI 301 Course Objectives:  Specific objectives are for cadets to:

a. Understand the causes, conduct, and outcome of selected battles, campaigns, and wars from the Gunpowder Revolution to the Spanish-American War.

b. Examine the significant changes in warfare from the Gunpowder Revolution to the beginning of the 20th Century in order to understand the reasons for and implications of those changes.

c. Understand the colonial heritage of the U.S. Army and the evolution of the U.S. Army from 1775 to 1903.

d. Evaluate the critical role of leadership in the conduct of war at the political, strategic, operational, and tactical levels of war.

e. Understand how political, cultural, and economic factors have influenced the various ways that nations have organized their armed forces and waged war over the course of time.

f. Analyze in writing a significant aspect of the Battle of Cowpens and General Ulysses S. Grant’s command of Union forces during the American Civil War, and defend that analysis through the marshalling and use of historical facts.

g. Explain and correctly apply fundamental terms and concepts listed in the Course Notebook to the study of the history of the military art.

h. Build an appreciation for the personal challenges of war by examining the experience of soldiers and leaders in combat during the various periods studied.

5.  Subcourse Objectives:  See Enclosure One, Course Schedule, for an outline of the subcourse lessons.

a. Subcourse I: The Foundations of Modern Warfare in Europe and America         (14 lessons).  At the conclusion of this subcourse, you will be expected to be able to:


(1) Demonstrate an understanding of how armies were organized and how they fought in the Early Modern period.

(2) Demonstrate an ability to critically analyze the significant factors that influenced the evolution of the art of waging war in the Western World from the Gunpowder Revolution to the American War of Independence.

(3) Demonstrate an understanding of the colonial heritage of the U.S. Army and an ability to critically analyze the U.S. Army’s performance during the American War of Independence.
(4) Compare and contrast the American military experience during the 17th and 18th Century with that of the Europeans during the same time period.
(5) Evaluate the leadership traits of the various military leaders examined during the periods studied and explain what role those leaders played in their army’s successes and/or failures.
(6) Demonstrate an ability to critically analyze a significant aspect of the Battle of Cowpens through the marshalling and use of historical facts.
(7) Develop a better understanding of the human experience in warfare during the Early Modern and Colonial American periods.
b. Subcourse II:  The Nation in Arms and the Rise of National Warfare (12 lessons).  At the conclusion of this subcourse, you will be expected to be able to:

(1) Analyze the significant changes in warfare – doctrinally, organizationally, and technologically – from 1763 to 1815.

(2) Explain the ideas of the various military reformers and theorists of the late 18th Century and assess the impact of their ideas on the evolution of warfare from 1763 to 1815.

(3) Demonstrate an understanding of the political, cultural, and economic changes of the French Revolution and explain the effect that those changes had on the development of the French military system from 1789-1799.

(4) Demonstrate an understanding of Napoleon’s art of waging war to include his operational and tactical methods and the organization of the Grande Armée.
(5) Demonstrate an ability to critically analyze and explain the primary reasons for the successes of the French Army from 1792 to 1809.

(6) Demonstrate an ability to critically analyze and explain the limitations of the French Army and Napoleon’s grand strategy as demonstrated in Spain and Russia.
(7) Demonstrate an understanding of the challenges of coalition warfare and the primary causes for the eventual victories of the Sixth and Seventh Coalitions over France in 1813-14, and 1815.
(8) Develop a better understanding of the human experience in warfare during the French Revolutionary and Napoleonic Wars.
c. Subcourse III:  The U.S. Army in the 19th Century and the Rise of the Profession  of Arms (14 lessons).  At the conclusion of this subcourse, you will be expected to be able to:

(1) Critically analyze the performance of the U.S. Army in the various wars it participated in throughout the 19th Century.

(2) Explain America’s military policy from 1783 to 1903 and the U.S. Army’s changing role within the American military system during that time.
(3) Demonstrate an understanding of the major doctrinal and organizational changes experienced by the U.S. Army from 1783 to 1903.

(4) Examine the peculiarly American political, cultural, and economic factors that influenced the formation and development of the U.S. Armed Forces from 1783 to 1903.

(5) Demonstrate an understanding of the significant technological developments of the 19th Century and the effect those developments had on the evolution of the military art during the 19th Century.

(6) Analyze the causes which gave rise to the establishment of the “Profession of Arms” during the 19th Century with particular emphasis on the experiences of Prussia and America.

(7) Demonstrate an understanding of the major developments and events of the American Civil War and be able to explain the principal causes for the Union’s eventual victory.

(8) Compare and contrast the different approaches toward the conduct of the American Civil War by the opposing sides with particular emphasis on the way that the two sides organized for war, the strategies that they enacted, and the leadership exercised.

(9) Analyze in writing a significant aspect of General Ulysses S. Grant’s command of Union forces during the American Civil War and defend that analysis through the marshalling and correct use of historical facts.

(10) Develop a better understanding of the human experience in warfare during 
       the 19th Century, particularly during the American Civil War.
6.  Student Requirements:  In the tradition of the methods espoused by Sylvanus Thayer, each student will prepare for every lesson.  Instructors will assess cadet preparation, assist students in their comprehension of the presented material, and evaluate each cadet’s performance through the means indicated below:

a. Written Requirements.  There are two written requirements, both of which are designed to evaluate the successful accomplishment of Course Objective “f” outlined above.   See the research paper guidance of this Syllabus for specific guidance on the writing requirements for this course.  

b. Instructor Points.  Every cadet will be evaluated daily on the basis of their pre-class preparation as demonstrated by their performance on daily writs (350 points) and by their participation in the class discussion for each lesson (150 points; 50/subcourse).  See Enclosure One, Course Schedule, and the Course Notebook for the daily reading assignments.

c. Written Partial Reviews (WPRs).   A WPR designed to assess your understanding of the subcourse objectives outlined above will be administered at the conclusion of subcourses one and two.

d. Term End Examination (TEE).  A TEE designed to evaluate each cadets’ understanding of the course objectives will be administered at the end of the course.  The TEE will also assess cadets’ understanding of the subcourse objectives for the final subcourse.    

Instructors will issue additional guidance on the graded requirements as appropriate/required.

The following table illustrates the point values of the graded requirements discussed above:

	Requirement
	Point Value
	% of Course Total

	Research Paper I
	200
	10%

	Instructor Points
	500
	25%

	WPR I
	250
	12.5%

	WPR II
	250
	12.5%

	TEE:
	500 
	25%

	Research Paper II
	300
	15%

	Total:
	2000 
	100%


7. Grading:  The History Department assigns letter grades in correspondence with grade averages as indicated below:

	Letter Grade
	%   Grade

	A+ 
	97 - 100%

	A
	93 - 96.9%        Excellent

	A-
	90 - 92.9%

	B+ 
	87 - 89.9%

	B
	83 - 86.9%        Good

	B-
	80 - 82.9%

	C+
	77 - 79.9%

	C
	73 - 76.9%        Satisfactory

	C-
	70 - 72.9%

	D
	67 - 69.9%        Marginal

	F
	Below  67%      Unsatisfactory 


a. To successfully pass this course, a cadet must finish with an overall average above 67%, complete all major graded requirements, and receive a 50% or better on the TEE.

8.  Required Materials.  IAW DPOM 3-3, each cadet must personally own the materials required for this course; two or more cadets may not share one set of materials.  Notify your instructor of any shortages that you are unable to resolve through book issue.  The publications required for HI 301 are as follows:

	 Publications – HI 301
	Short Title

	Fleming, Thomas J. Cowpens: Downright Fighting. National Park Services.
	Fleming



	Bradley, John. West Point in the American Revolution. West Point: 1976.
	Bradley

	Doughty, Robert A and Ira Gruber, Warfare in the Western World.     Vol. I, Lexington, MA: DC Heath and Company, 1995.
	WWW

	Doughty, Robert A and Ira Gruber, Warfare in the Western World.     Vol. II, Lexington, MA: DC Heath and Company, 1995.
	WWW II

	Jamieson, Perry.  Death in September:  The Antietam Campaign.  (Plebes only)
	Jamieson

	Grant, U.S. Personal Memoirs. New York: Modern Library, 1999.   (Upper Class only)
	Grant

	Atlas for the Wars of Napoleon. Wayne, NJ: Avery, 1986.
	N/A

	Atlas for the American Civil War. Wayne, NJ: Avery, 1986.
	N/A

	Heller, Charles and William Stofft. America’s First Battles.
	Heller/Stofft

	"Syllabus, HI 301 History of the Military Art, AY 02-03."
	Syllabus

	“Course Notebook, HI 301 History of the Military Art, AY 02-03.”
	Notebook


9.  HI 301 Website:  This website is designed to help cadets understand the course goals and objectives.  There are two main parts to the site.  General information pertaining to the entire course is posted on the homepage.  This includes Professor Rogers’ Warriors’ Words which individual instructors may assign readings from IAW with the course schedule.  In addition, the homepage contains links to each instructor’s webpage, which provides information relevant to each individual section.  The website can be found at the following location: 

http://www-internal.dean.usma.edu/history/military/hi301a/hi_301.htm
10.  Counseling and Assistance:  Instructors are readily available for counseling and additional instruction.  See your individual instructor to make an appointment for AI as needed. 
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